
How to Develop as a Leader in the Realm of Team 
Science

• Intro – have everyone state their name, affiliation, and position
• Find someone to take notes
• Questions for discussion:

• What does it mean to be a leader, especially in this newer era of team science 
(where for instance, not everyone is the PI of an R01)?

• What can we do, as statisticians/epidemiologists (i.e. primarily collaborative 
folks), to demonstrate leadership in different teams?

• How can we demonstrate leadership in such teams to use for promotion & 
tenure committees? 
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